
Appreciative Inquiry (AI) Badge Program 
Frequently Asked Questions 

1) What is a “badge”? 
Digital badges are an assessment and credentialing mechanism that is housed and managed 
online. Badges are designed to make visible and validate learning in both formal and 
informal settings, and hold the potential to help transform where and how learning is valued.  
- MacArthur Foundation 

2) Why a badge in Appreciative Inquiry? 
AI is a life skill, which means it can be used anytime, anywhere, and with anyone. Gaining 
skills and knowledge in AI broadens people’s perspective in what can be done through the 
honing of strengths, dreams and aspirations, and discoveries through relationships. All 
students (and all people) deserve an opportunity to experience it for themselves. Given our 
Center of Excellence in AI here at Champlain, this program offers undergraduate students an 
excellent opportunity to get “hands on” experience with AI in ways that can enhance their 
personal, academic, and professional lives.  

3) Who offers awarding of the AI Badge? 
The David L. Cooperrider Center for Appreciative Inquiry, at the Stiller School of Business 
in Champlain College. 

4) How long will it take to be awarded the AI Badge? 
The badge program is student driven, so students will progress at different paces. That said, it 
is anticipated it will generally take approximately one year. The frequency of opportunities to 
demonstrate competency may be a driver in the amount of time it takes. Opportunities for 
students to become involved in AI may include the timing of courses or workshops, or 
working with clients. Students are encouraged to also propose their own activities and 
experiences. 

5) How are competencies demonstrated? 
The AI Badge requires demonstration of competencies in knowledge, practice, and 
awareness in each of these areas: personal life, academic life, and professional life. As 
examples, a competency could be demonstrated by changing the direction of a discussion 
from what is broken to what is working well, or using AI techniques when conducting 
research for a capstone. 

6) How does gaining competency through “knowledge,” “practice,” and “awareness” 
relate to demonstrating competency in the areas of “appreciative living,” “appreciative 
learning,” and “appreciative practitioner”? 
Students must gain competency through learning activities and experiences focused on 
knowledge, practices, or awareness. These can be achieved through journal entries, capstone 
work, attending AI workshops, assisting AI projects, and the like—all at their choosing. 
Students must demonstrate competency across the three major areas of their lives: personal, 
academic, and professional. For example, a journal entry might describe how an AI principle 
was used in a conversation with a roommate (personal life), an AI principle might have been 
used in designing a class project (academic life), or an AI principle might have been 



demonstrated through a workplace process improvement (professional life). All three areas 
must be represented in a student’s AI Badge Portfolio. 

7) How will students know where they stand in the AI Badge Program? 
Upon acceptance into the AI Badge Program, students will be enrolled in the “AI Badge” 
course in Canvas. As competencies are demonstrated, “assignments” will be marked as 
“Completed.” 

8) How many learning activities do students need to complete?  
There is no magic number because the metric used is competency not task completion. 
Students may need to complete several activities to demonstrate knowledge of an AI 
Principle, or one extensive activity may suffice for demonstrating knowledge of two AI 
principles and awareness of another. (Refer to #10 below). 

9) How is the AI Badge Program structured? 
There are four levels of the program: 
Level 1: Apprentice (1 – 3 Points) 
Level 2: Associate (4 – 11 Points) 
Level 3: Reflectionist (12+ Points) 
Level 4: Transformist (AI Badge Portfolio submitted and approved) 

10) What are the “points” about and how do students earn them? 
Points will be awarded for the experiencing and/or the completion of activities or events in 
which a student demonstrates a specific competency or level of competency. Assignments or 
activities will be designated as focusing on Knowledge, Practice, or Awareness. Students are 
awarded points for successfully completing an activity or an experience and then submitting 
a personal reflective document that (1) summarizes the activity or experience and what they 
gained from activity or experience in general, (2) specifically states which of the six AI 
principles they gained competency in and describes what was gained, and (3) describes ways 
that these gains will connect to their life now and/or in the future. A template for this 
reflection will be provided and a simple rubric will be used to determine if points are to be 
given. Students will be provided multiple opportunities to successfully complete this 
reflection and definitively demonstrate competency, if needed. 

11) What is the “AI Badge Portfolio”? 
When students have assessed enough points and are confident they have met the AI Badge 
competency requirements, they will submit and/or present a portfolio to a panel of Certified 
AI Practitioners. The portfolio must be all encompassing of knowledge, practice, and 
awareness of AI in the students’ personal, academic, and professional lives. Once accepted, 
students will be awarded the AI Badge. 

 


